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Mission

J Foster technical information sharing among
Government agencies and Industry partners to:
dincrease systems’ safety, reliability, and readiness

JReduce systems’ development, production, and
ownership costs
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Information & Data

SAFe ALERTS

ALERTS

PROBLEM ADVISORIES
AGENCY ACTION NOTICES
LESSONS LEARNED
ProoucT CHANGE NOTICES

O Failure Experience PRODUCT INFORMATION
O Product Information QZ?A“Q.SL,TYMETHODOLOGY
Q Reliability ReLiaBi v Pagocrions
J Engineering FACILIES DOCUMENTS
QO Metrology ComPUTER TECHNOLOGY

PROCESS SPECIFICATIONS
TeST REPORTS
ENGINEERING REPORTS
MANAGEMENT REPORTS
SOLDERING TECHNOLOGIES
TECHNICAL MANUALS
GENERAL METROLOGY
CALIBRATION PROCEDURES
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Preventing unplanned Cost & Labor
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" $160 $2,500 "
c c
o o
= $140 A~ =
S 1 $2,000 >

$120 -

$100 - 1 $1.500

$80 A

$60 - + $1,000

$40 A

+ $500
$20 - ‘
$O | - 1| | | | | | ‘ ‘ B $0
1964 1971 1978 1985 1992 1999 2006
B Actual Cumulative

November 19t 2008



Some Success Stories (Northrop Grumma)
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- Northrop Grumman IT performs research on the GIDEP alerts for

the Space and C3I Sustainment Group of the 84th Combat
Sustainment Wing (previously OO-ALC). We have used the GIDEP
batch email notices and weekly downloads from the GIDEP website
to check the affects of industry’s discontinuation of parts on 84th
SCSG's systems.

In FY 2003, we analyzed 82 parts for a cost avoidance of over $5.4
million, and won the GIDEP Award for the U.S. Air Force. Also in
that year, we notified the Air Force that a transistor for one of their
systems was going obsolete and suggested a LOTB, based on
information from a GIDEP alert. The Air Force purchased the items
and prevented a DMSMS cost of $514,000.

Since the start of our program in 2002, we have researched 443
alerts for a total of over $11.6 million in cost avoidance.
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Operations Manual

U.S. or Canadian
government agency
and/or industry activity
with a government
contract

Any person within a
participating activity
authorized to access
GIDEP information
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User
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Distribution Policy

) Security Restrictions ALWAYS apply!
O GIDEP shares only UNCLASSIFIED / NON-Proprietary
O “unclassified technical information”
2 GIDEP has rules:
O Operations manual
O Member application agreement
- Department of State has rules:

O International Traffic in Arms Regulations, “ITARS” (22 CFR
120-130, dated 1999)

- Department of Commerce has rules:

O Export Administration Regulations, EARs
(15 CFR Chapter VII)
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How GIDEP Can Help

) Database full of information
J Urgent Data Request
JRequest for Information (RFI)
dSource of Supply (SOS)
) Obsolescence Tools
JBatch Match
JLatest Discontinued Parts List
JDMSMS Knowledge Sharing Portal (DKSP)
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SUMMARY

- GIDEP is a valuable tool - for you and your
associates / suppliers

- Share information freely internally and externally
with caution and awareness

d Be an ACTIVE participant
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Contact the GIDEP Operations Center

e-mail gldep@ﬁﬁ@g/%
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